RUSHMOOR BOROUGH COUNCIL

CORPORATE SERVICES POLICY AND
REVIEW PANEL

at the Council Offices, Farnborough on
Thursday, 10th November, 2016 at 7.00 pm

To:

Clir P.J. Moyle (Chairman)
Clir D.S. Gladstone (Vice-Chairman)

Clir D.M.T. Bell
Clir R.L.G. Dibbs
ClIr B. Jones
Clir Marina Munro
Clir A.R. Newell
Clir P.F. Rust
Clir J.E. Woolley

Enquiries regarding this agenda should be referred to the Panel Administrator:
Lauren Harvey, Democratic and Customer Services, Email:
lauren.harvey@rushmoor.gov.uk Tel: 01252398827 .




AGENDA

MINUTES — (Pages 1 - 4)

To confirm the minutes of the meeting held on 8th September, 2016 (copy
attached).

ORGANISATIONAL DEVELOPMENT STRATEGY - (Pages 5 - 10)
Karen Edwards (Corporate Director), Alison MacLachlan (Organisational
Development Officer) and Hannah Shuttler (Systems Thinking Analyst) will be

attending the meeting to provide an update on the Organisational Development
Strategy.

WORK PROGRAMME - (Pages 11 - 22)

To note the Panel’'s work programme for the 2016/17 Municipal Year (copy
attached).

MEETING REPRESENTATION

Members of the public may ask to speak at the meeting on any of the items on the
agenda by writing to the Panel Administrator at the Council Offices, Farnborough by
5.00 pm three working days prior to the meeting.

Applications for items to be considered for the next meeting must be received in
writing to the Panel Administrator fifteen working days prior to the meeting.




